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' I,.I;J.'s Talent Scout Needs a Computer :

(e

* through his Great Socicty has called for
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and a 15-Hoar Day‘
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"+ EXTENSION OF REMARKS

- or . :

HON. CHARLES P. FARNSLEY -:
’ OF KENTUCKY :’
IN THE HOUSE OF REPRESENTATIVES |
Thursday, August 19, 1965

Mr. FARNSLEY, Mr. Speoker, at |~

the same time that President Johnsoh .

renewed dedication to quality In Ameri-
can private life, he has demanded excel-
lence in public service as well. rl
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The kind of man he has chosen to !
conduct his talent secarch and the tech- -

‘ _ niques he uses graphically demonstrate .

the President’s awareness that his ap- -
pointees are an index to the caliber of
his administration. That the President:
is determined to find the best man for -
each job is clear from this AP story on
the talent scout, John Macy, which ap=
peared in the Loulsville Courler-Journal

. of August 15. With unanimous consent .
I place it in. the Recorp at this point,

[From the Courier-Journal, Louisville, Ky.,

. Aug. 15, 1065] .

L.B.J.'s TALENT S8coUuT NEEDS A COMPUTER AND
: ' A 15~-Houn DAy '

‘ (Dy Frances Lewine) - )
WaASHINGTON,~—Whoever scouted tho Presi-

. dont's talent scout—John ‘W. Macy, Jr.—

. an aid says.

" dentlal posts,

.found & man with a special’ekill for finding -
others, : ¢ ’ :

“Detween Magcy, President Johnson ‘and -.1
Vice Presldent HUMPIREY, they know ovcry; i
ono of any consequence all over the country, :

Macy, with the help of a computer and “a -
network of contacts,” trles to keep L.B.J. .
supplied with just right condidates for presi- .

He draws on computer punchcard records ;

" of over 20,000 prospective mnominees and

sources across tho country in industries, labor «
unions, and private oiganizations.
A very personable personnel man, Macy,

{
i

* works doggedly 14.to 16 bours a day, with aa.

‘much zest a8 the President, at his dual job

as Chairman of tho Civil Service Commission
and as Johnson's talent scout. !

Macy says the talent scouting is just a-
natural extension of his role as head of the
CSC and its 2.5 million Government ems:
ployecs. And he spends about a third of his !
time at it. I
1O HIM IT'S8 RECREATION i

All in all, Macy finds his job so stimulafe

. Ing "I can't imagine a recreatlon I'd enjoy_ﬂ

. more."”

A dossler on Macy, like the oncs he sup- :
plies daily to the President, might. go ke

" this: .

A Democrat, with over 20 years' experlence |
in Government personnel, from post ofiice to .
.Pentagon. '

Handsome, youthful (48), tall (G fect I -

“*inch), prematurcly gray hair (crewecut), full’

of vitallty, Described by those who know
him as “sharp og a tock” and with o “mem-
ory like hls computer.”

Extremely well liked, am expert public:
“gpeaker {(on or off the cufl), married (1044),"
" four children (ago 3 to 13). Episcopalian, he

finds timo to attend a weckly religlous class;
dovoted tonnis player; expert on bascball (but™

ho's lucky i he gets to one bal] game a year .-
. mow). . e et
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19 Mugust 1965

ILLEGIB

1is wifo (tho former Joyce Ylagen, of Roch=
esler, N.Y.), a Smlth College graduate who
met him while working as a wartlime rescarch
analyst for Army Intelligence, says: “John
can't waste ‘a minute,
nothing."”

Those who deal with Macy might keeb in
" mind her inslder's tip:

“When ho's mad—he
Just doesn't talk.” ’ ‘
Commuting between his fifth-floor office

suite in the new Civil Service Bullding to the

executive officea near the White House, Macy

uses a Government car. He'd like to walk
the few blocks, but it takes too long.

MANY JODS OPEN : :

Macy's main goal these days is to get

caught up with the scemingly endless nume

ber of job vacancles for Presidential ap-'

pointeea.
_ Every week, Macy pulls from an electronic

-computer the scorecard for LB.J. on ap=

pointments and vacancies. By mid-July,

Johnson had named 320 men and women to |
top-salaried Jobs in his administration, Butg

almost every day, o new
,come vacant, ’ . .
To help fill these key spots, Macy sends
daily memos to the President, usually half a
dozen names or more for each. o
He says Johnson, keenly aware that his ap=-
pointees reflect the ealiber of nis adminis«

high-level post be=-

‘ tratlon, takes care and devotes much time to-

them. ¥

The Presldent reviews Macy's memos in his . |

night reading, acts on them with remarkable
speed, "usually comling back the next doy
with his appralsal,” Macy notes. Sometimeos
the President rejects tho whole batch; asks
for moro suggestionsy sceks advice from Cab~
inet, closo friends. He frequently calls. for
personal interviews and full FBI reports, He
;ms read some FBI reports that.run' 100
ages. :

Looking for & now Director of the Central -
; Intelllgonce Agency, whero the boss neceds

plenty of managerial. skill, Johnson read a

ook which detaiied the role of Vice Adm.™

Willlam' F. Raborn in developing the Nnvy',s.'

 Polaris missilo system., '

It came as a-surprise, Hke s0 many of his
recent appointments, when Jolinson' called
Admiral Raborn out of retirement to'head

. the CIA, . .

NO ""CONDITIONS” SET
Macy says ''politics as usunl” is not a con-.

sideration in finding tho best mon. The !

search is taken without preconditions, Macy
says, adding that the approach in each case
must be different ns the jobs differ. .

Macy and his helpers prepare a proflle of

each Job and the requircments for it before. |
they begin the scarch for who can best @il |

thoso requirements. R
Mocy has work in clvil-servicé executlve

posts under three Presldents—Elsenhower, .

Kennedy, and Johnson—pushing for better,
pay s0 the Government can compete with:
private industry for tho Nation's best talent..

Ho says Johnson, with 34 years' experience,

,Ycharacterizes himself as a career man in
+ Government” and more than his two prede-
, cessors tries to elevate men and women from

‘the ranks of Federal service,
Macy says he is often told that some pros='

He's never doing’

" a8 he drove on a downtown street.

- cause of his (Johnson's) strong commitment .

‘"his job now “is fulfillment of my aspirations
‘of 20 yenrs ago’ and he gets the greatest fun
out of the close, informal assoclation with
the President of the United States and "be«
ing directly involved with the formulntion of .
' personnel policles for tho Government.” -
One Sunday, taking hls wife and children
to church, Macy heard someone calling him |
‘It turned
out %0 be the Presldent, in his llmousine
nearby, impulsively asking his talent acout
to come around to the White House for
lunch. :
“The children were amazed,” Macy recalls,
In 1058, Macy, then Exccutive Director of
the Civil Service Commission, decided to take
& breather from 20 years of Government life, , .
which had included administrative-person-
nel work in the Soclal Security Bureau, af,
" Los Alamos with the Atomic Energy Corn=
misslon, and in the War Department. Iie'-
, 6ay8s hé found the Eisenhower administration |,
not quite so receptive to his {deas for higher .
‘clvil service salaries, greater flexibility in the .
+examining process, and recognition of em= .
ployee unions, ' .
He had gone back as executive vice presi-,.
, dent to his alma mater, Wesleyan University
{class of 1038) in Middletown, Conn.; whero
he had majored in government and won a
. Phi Beta Kappa key. - )
KENNEDY NAMED HIM

He really didn't llke the slow pace of col-
llege life, and engerly accepted when newly
"elected President John P, Kenncdy, looking
.for a career man for the job, called Macy
" back in 1961 to head the CSC. Macy thought

his ‘friend’ and neighbor Ted Sorenson, a

Presidential adviser, had suggested him, but-
" found that six others had brought his name

to Kennedy. -

LBJ. stopped Macy at a cocktall party to.
tell him to come in and talk about the role
of talent scout. He gave Macy that job right’
after the 1064 election because he wanted
advice from someone with professional backe
ground who knew Federal Government and

. the civil service. ' o .
Macy admires Johnson from working with |
i

him on the President's Committee on Equal s
Opportunity, set up by Kennedy in 1001 to .!
-halt racial discrimination in Federal hiring. :
It made progress, Macy says, ''largely boe::

to it.” .
. Macy also shares Johnson's desire to boost s :
“women in government from their joint ef-.'!
: forts on the Presldential Commission on the, |
‘Status of Women under Mrs, Eleanor

. Roosevelt, o
“Every doy he (L.B.J.) says ‘Let’s find somo . !
i feminine candidates,’” Mocy snys. .
{  But Macy has his troubles coming up with .,
i them, Hlis 20,000 punchcard dossiers in-,
'clude about one-fourth women. DBut when,

the cards are run through the computer to
‘match qualifications and experience with a
"profile of the job to be filled, Macy reports -
the women fall far short most often on pule .
.. N

* lig service experience, ° -

~ e L . — e

pect "would be great but youw'll never get
him.” . -

“I don't let that deter me,” he adds.
Ho finds most turndowns come for finan«

clal reasons, because koy men in private -

oenterpriso offen can’t afford to take tho pay
cut a Government post might entail. Macy
has been wusing appolntments to advisory
groups and committecs to got the services of
experts, hoping they'll catch Potomao fover

and accept a full-time Washington job later.

AN AMBITION REALIZED -
Macy himseelf 13 & shining example .of a.

. Government -career success story. IHe says,
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